Governance

CHAIR of the BOARD (volunteer)

Operations

!

BOARD OF DIRECTORS

e Sets direction/goals

e Establishes policy

e Responsible for funding, finances,
community links

e Approves annual objectives/budget

CHIEF EXECUTIVE OFFICER (staff)
e Sets objectives

e Implements policy

e Reports to the Board Chair

!

!

BOARD COMMITTEES
e Audit & Finance
e Board Development
e Development
e Executive
e Governance

!

Delegates/National Delegates
Influence direction/goal setting
Communications link between
membership and Board

DEVELOPMENT
e Fund-raising

MEMBERSHIP
e  Adult Leader recruitment
e Volunteer Services
e Adult and older girl training
e Adult Recognition

PROGRAM
e Events
o Juliettes
e OQutreach
e Series
e Travel

Outdoor Program
e Resident camp
e Mini and day camps

OTHER UNITS
e Customer Support
e Cookies

e Finances
e Marketing/Communication
o Properties




