
2020-2021 Girl and 
Family Training

CONFIDENTIAL & PROPRIETARY 

Presenter
Presentation Notes
Welcome to the Girl Scout of Utah 2021 cookie season!
This training is designed to provide girls and parents with an overview of the 2021 cookie season.

[TPM introduce yourself]



Presenter
Presentation Notes
Thank you for your time, dedication and contribution to the biggest girl led program of the year – the 2021 Cookie Program. 




COOKIE PROGRAM 
BEGINS

JANUARY 16!

Presenter
Presentation Notes
Pre-orders begin on January 16, 2021.  Girls must wait until January 16th to begin taking orders.  Girls taking orders before this date may loose their Activity Credits and/or rewards. 



Girl Participation
• Girl Scout Member – Girls must be current registered members 

of Girl Scouts of the USA to participate in the Cookie Program.
• All currently registered girls (K-12) may participate in this years 

annual Cookie Program.
• All girls must have a signed Parent/Guardian Permission & 

Responsibility Form on file.
• No Debt to GSU
• Family information correct in MyGS and with GSU – contact 

council to update/complete information: 
• Correct spelling of names 
• Current/complete mailing address (activity credits)
• Phone numbers
• Email address
• Birthdates 
• School grade 
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Read slide







Responsibilities
Girls & Adults:
• Follow all rules and guidelines listed on 

Parent/Guardian Permission Form.
• Follow all troop deadlines regarding taking cookies and 

turning in money.
• Adhere to all rules regarding storing and selling cookies.
• Sign a receipt for any cookies taken from or money 

given to your Troop Product Manager.
• Responsible for all cookies received.
• Responsible for all money collected.
• Communicate with your troop leaders in a timely 

manner.
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Presentation Notes
The Girl Scout Product Program isn't just about selling cookies - it’s about developing skills and learning new things! The foundation of the program is the 5 Skills that the girls learn throughout the program. This is what distinguishes our program from fundraisers that girls might participate in at school or other youth organizations. 

last year GSUSA  introduced the Cookie Entrepreneur Family pin which replaced the yearly Cookie Pin.  Now girls can work with their families to earn a unique pin for every year that they participate. You can find more information at girlscoutcookies.org/entrepreneurfamily 



Cookie Curriculum
Girls learn the 5 Skills 
and earn the Cookie 

Entrepreneur Pin

Presenter
Presentation Notes
While learning the 5 skills the girls can also earn the GSUSA Cookie Activity Pin and a variety of badges for their level.  You can find all the cookie business and financial literacy badges in the Girl Guides to Girl Scouting Handbooks. 



Important information you will need to know:

TPM Name, email and best phone number

Customer Care: info@gsutah.org 801-265-8472 

Finance: finance@gsutah.org 801-716-5112

Contact  Information

Presenter
Presentation Notes
Your line of contact 
If you have questions the first line of contact is me, your Troop Product Manager. The best way to contact me is ____

You can contact Girl Scouts of Utah with general questions. 
Contact the finance department with any parent finance questions. 


mailto:info@gsutah.org
mailto:finance@gsutah.org


How does the troop spend its 
proceeds?

• Program Activities
• Troop Meetings
• Take Action Projects
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America Loves Girl Scout Cookies!

When asked, 90% of people in the US will buy Girl 
Scout Cookies!

As of 10/15/20, consumers are buying brand 
name cookies, not less expensive private label 
cookies.  

Consumers are buying indulgent treats for their 
homes and themselves!  They are also looking for 
comfort food and nostalgia!

Girl Scout Cookies is a national brand name!

Nationally, cookies sales are up about 10% for 
retailers compared to last year!
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A few fun facts why the 2021 Cookie Program will be a huge success! Read slide



Consumers buy more direct from girl, online 
and with credit cards

Purchase Method: 
Buy more boxes when 

directly from girl

Payment Method: 
Buy more boxes when pay 

w/card

With Whom at Purchase: 
Buy more boxes when
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Source: Growth for the Girls buyer survey (Aug 2019), BCG analysis

+35% +35%
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Here are a few numbers that reflect the benefits of customers using Credit Cards.  Also, customers purchase more cookies when they personally know the Girl Scout. 



CONFIDENTIAL & PROPRIETARY 

Presenter
Presentation Notes
This years theme is We’ve got this!
This season’s empowering theme and inspiring “high-five” graphics are a celebration of sisterhood and empowerment that gives cookie season a fresh personality – and lots of sales momentum. 



Fillies are fearless! 
A young female horse
is called a filly. 

Horses are go-getters 
right out of the gate.
They can run within hours 
of birth!

They have their eyes 
on the prize! 
Horses have bigger eyes than 
any other land mammal. 

Inspire. Motivate. Educate Girls! 

CONFIDENTIAL & PROPRIETARY 

Presenter
Presentation Notes
This years mascot is Hope the horse.  
A few facts about horses;  Fillies are fearless. Young female horses are called filly’s.  Horses are go-getters right out of the gate.  They can run within hours of birth.  They have their eyes on the prize.  Horses have bigger eyes than any other land mammal.



®

Presenter
Presentation Notes
Meet the girl scout cookies. Back this year is the new Lemon-ups, Utah’s second favorite cookie the Samoas,  the two peanut butter varieties Tagalongs and Do-si-dos.  The oldest cookie in the group the Trefoil, our number one selling cookie the Thin Mint, the specialty cookies the S’more and the gluten free Toffee-Tastic.  Fun fact about the Toffee-Tastic, it is the #2 selling gluten free cookie in the US which is pretty amazing since it is only available for 3 months a year.  



CONFIDENTIAL & PROPRIETARY 

New! Food Allergen Guide on Girl Order Card 

• All packaged foods in the U.S. are required to identify the presence 
of the top 8 food allergens.

• In response, a precautionary allergen 
disclosure (“Manufactured in a shared 
facility with” statement) was added to 
our labels to declare the presence of 
allergens in the bakery where our 
cookies are made. 

• Customers will be buying the same cookies they know and love, with 
no changes made to the manufacturing process.

• To help you answer questions about the update, we are providing you with 
the following resources:

• Tear sheet with FAQs
• Girl Scout Cookie Food Allergen Guide 2020-2021

Resources can be found on
IdealCookieSale.com

Presenter
Presentation Notes
The cookies have a new allergen disclosure on the packaging to give consumers more information regarding manufactured procedures.  This is a “manufactured in a shared facility with” statement.  They are the same cookies,  the manufacturing process has not changes just the statement has been added.  
 
To help you answer questions about the update, we are providing you with:
Tear sheet with FAQs 
Girl Scout Cookie Food Allergen Guide 2020-2021
These resources can be found on LBB website as well as the GSU website under the cookie+ tab.  





Gift of Caring
Gift of Caring is a great way for your customers to support the 
Girl Scouts and other great organizations without consuming 
any calories!

• Encourage each customer to donate a package of cookies to Gift of 
Caring for $5.

• At the end of the program, the troop will deliver the cookies to our 
organization of choice.

• Many customers who don’t want to buy cookies will still donate if you just 
remember to ask.
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2021 Rewards

Presenter
Presentation Notes
Cookie Rewards
rewards are CUMULATIVE meaning girls receive all rewards at their earned package level as well as the rewards below that level. Girls will earn the bar patch for packages at 300+, 500+, 1000+ and 2000+.  Please visit gsutah.org and click on the “Cookie Rewards” accordion to check out all of the 2021 rewards. 








2021 Rewards

Presenter
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We have some exciting rewards this year to keep you motivated and inspired you to reach your goals. You will still earn the Cowabunga Bay Celebration at 350+ packages, but we might have to be flexible on the details again in 2021.  
At the 1000+ level you can earn customized Vans that you design and are uniquely yours.  2500+ packages you can choose between an apple watch or an ipad.  
4000+ is an amazing trip to Disneyland for 3 nights.  This includes airfare, hotel, park tickets and meals for the girl.
New this year is the 5500+ level.  Girls who earn this reward will get to go on an incredible 3 night Disney Baja Cruise departing out of San Diego, California. 



2021 Rewards

Presenter
Presentation Notes
The Digital Cookie Reward for this year is to send 15+ emails by January 31.  Girls will earn the cookie techie patch if completed. 
Gift of Caring Rewards are for girls selling donated packages for the Virtual Gift of Caring through Digital Cookie.  Girls will receive a Gift of Caring patch at 15+ packages, a glow in the dark cable horse at 30+ packages and at 50+ packages a cooling fabric bandana. These rewards are cumulative as well. 
We have partnered with the Utah Food Bank for the Council gift of caring program.  This will give girls the opportunity to support and give back to our local community.  These rewards are for the Digital Cookie online platform. 



2021 Rewards

Troop’s initial order includes 
girl/troop pre-orders and Digital 
Cookie girl delivery orders received 
during the initial order period from 
eBudde.  
This does not include Digital Cookie 
Shipped or Council Gift of Caring.  

Presenter
Presentation Notes
Goal Getter Program – Troops meeting all criteria for a 10% increase over last years initial order will receive a Goal Getter Patch and cookie bling decals for each girl who submitted an initial order.



2021 Rewards
Girls that participate in the 2020 
Fall Product Program and the 
2021 Cookie Program and meet 
all requirements will receive an 
individualized avatar crossover 
patch. 

Presenter
Presentation Notes
NEW and Exciting this year is the 2020 fall 2021 Cookie crossover patch.
To earn the crossover patch each girl created their avatar and sent 15 or more emails during the fall product program and will sell 400+ packages of cookies during the 2021 cookie program




Activity Credits
The GSU Activity Credits Program encourages girls to participate in the Cookie 
Program.  GSU has one of the most generous Activity Credit Programs in the 
country.  A girl and her parent/guardian decide how her Activity Credits will be used.

Presenter
Presentation Notes
Read Slide



Order Cards
• Girls will receive one order card today.

• The order card can be separated into two cards, please separate them if you 
need a second order card.

• Cards may be copied if more space is needed.
• Girls can track customer orders and contact information for call 

backs.
• Rewards are displayed on the back of the card. Please go to 

gsutah.org for a complete list of rewards
• Cash is collected at time of delivery.  

• Exceptions include: Gift of Caring order 
• Girl uses the Digital Cookie Mobile app to collect credit card payment



Selling Girl Scout Cookies

• Door-to-Door Sales &  Residential Walkabouts
• Girls may sell cookies via email, social media and 

Digital Cookie
• Telephone/text friends, family and former customers
• Virtual Cookie House Party

– Encourage customers to                                         
purchase cookies by the                                               
case

• Troop booth sales

Presenter
Presentation Notes
At the moment, girls CAN still go door-to-door, and do walkabouts in residential areas:

A walkabout takes place in a residential neighborhood.  Residential areas do not include commercial areas, common areas such as parks or festivals, senior centers or any other group living situation.

Walkabouts are inherently mobile. Stopping a wagon or other mobile sales device for a prolonged period turns your mobile sale into a booth and it becomes subject to the councils booth rules. Walkabouts may begin as soon as girls receive their initial cookie order.

Girls may use Facebook, Twitter, Instagram, etc. as online marketing tools to let family, friends and former customers know about the sale.
Girls under 13 can use social media sites of their parents/guardians with their approval and supervision.
Girls 13 and older can independently promote cookie sales using these sites, with approval of parent/guardian.
Girls cannot expose their own or any other girl’s email address, physical address or phone number to the public.

One of the fastest ways to sell Girl Scout Cookies is by phone. Girls should review last year’s order cards and contact these reliable customers.
Girls can call customers, thank them for their past orders, and ask if they would like to place an order for 2021.
Try a Text-a-thon at a troop meeting – older girls may want to text their family and friends to let them know “It’s Cookie Time”.

Virtual Cookie House Party – send out invites and encourage customers to buy in cases.  Girls will give a presentation on the cookie sale including their cookie goals.  Use Zoom or Microsoft teams to present to family and friends. 

Troop Booth Sales








Digital Cookie

• Customers purchase cookies with a                              
credit card for shipment, donation or girl delivery. 

• Girls set up their storefront, play games, and earn badges 
in Digital Order Card

• Girls send emails to family, friends and customers through 
the Digital Order Card platform

• Credit for girl sales and proceeds flow automatically into 
eBudde

• Parents must ensure information in MyGS is current!
• Girls/parents will receive a login email in early January

Presenter
Presentation Notes
This year we are encouraging every single girl to utilize Digital Cookie.  Because Customers may purchase cookies with a credit card the girls have the ability to place orders and deliver cookies completely contactless.  

Customers can place an order for shipped, girl delivery or Council Gift of Caring.  

It is so easy to use.  Girls set up their storefront, send emails to family, friends and customers through the Digital Order Card platform

Credit for girl sales and proceeds flow automatically into eBudde

Parents: please ensure that all information in MyGS is current in order for a girl to be invited to participate in Digital Cookie.
Girls/parents will receive a login email in early January with instructions on logging into the system.  Have parents check their spam/junk folder before contacting council if they haven’t received an email by the time the cookie program begins. 





Digital Cookie  
Mobile App

Download the Digital Cookie App 

Customers have two choices for ordering cookies:
1. They can give the girl an email address and the girl 

will send them an email to her site where the 
customer can purchase cookies for shipping or girl  
delivery 

2. They can order right at the moment and pay with 
their credit card for shipping or girl delivery

Girls will follow prompts on screen to complete the 
transaction

Presenter
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Girls also have the ability to use the Digital Cookie Mobile App on their smart phones.  

They can download the app and it’s FREE
The Login is the same as your online Digital Cookie Login
It’s easy to use, Girls simply follow prompts on screen to complete a customer transaction

This is the perfect way to go contactless when a girl is selling door to door or doing a walk about.  

Customers can choose how they want to order:
They can give the girl their email address and receive an invitation to her online site.  They can then order cookies on the site for shipping or girl delivery. 
Or
Using the mobile app the customer can order and pay with a credit card on the spot.  
At time of delivery the girl can contact the customer and arrange to deliver cookies using a porch drop providing completely contactless service.  



Getting Started

Presenter
Presentation Notes
Girls will follow the 4 easy steps to get moving, same steps as last year.  Girl/parent will receive an invitation via email once they are imported into eBudde and Digital Cookie. Once the email is received, parents will click the link and go through each step, with their Girl Scout, to get her site set up.  Parents MUST watch the “Safe Selling for Smart cookies” video all the way through.  You cannot proceed until the video has been viewed, parents cannot fast forward through the video, it has to be watched in real time until the very end.  Girls will then set up their sites, invite customers and track their cookie goals.  




When will I get cookies?
Cookies will be available for pick up beginning 
February 20, 2021.

When we receive our delivery time, you will be able 
to sign up to pick up your initial order.

Presenter
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Service Unit deliveries will take place on Saturday, February 20 – Saturday February 27, 2021. 



Troop Cookie Booths
• Boothing – March 5 – 21, 2021
• Stationary location in front of non-residential establishments.
• Booth locations are pre-authorized by GSU, chosen by the 

Troop Cookie Manager.
• You may not set up a booth in front of a business without 

obtaining council approval.
• You must follow boothing rules and regulations.

Presenter
Presentation Notes
Troop cookie booths are a popular way for girls to sell cookies as a team. Cookie booths are a troop activity (not an individual girl, adult and/or family activity) for girls to:
Broaden their Girl Scout experience.
Apply toward Girl Scout leaf, badge and patch requirements.
Increase troop sales by working as part of a team.




Boothing Rules & Safety

• Daisies should booth only for one hour at a time
Participants
• Minimum 3 girls and 2 adults at each booth

• Walmart – Maximum of 4 girls and 2 adults
• Adults at booth: at least one adult must be a registered member of GSUSA
Safety
• Adults handle all money for Daisies
• Adults hold large bills and make plans to deposit quickly
• Girls never approach cars, nor follow customers to their car
• Always bring a water bottle (girls and adults)

Hours/Days
• 8AM – 8PM
• Outside regular school hours



Boothing Rules & Safety
Appearance and Conduct
• Girls should wear a membership pin, uniform, sash, vest or Girl Scout T-

shirt. Adults also should be appropriately dressed.
• No tank tops, no open-toed shoes for girls or adults.
• Girls should be facing customers, not talking or playing with each other 

and not using their cell phones.
• No eating while at the booth.
• Girls should greet people warmly, smile and remain pleasant under all 

circumstances.
• No tagalongs (siblings, friends, relatives) at the booth.
• The girls, not the adults, should take the lead in selling the cookies.
• Be ready to answer questions about the cookies and what your troop is 

going to do with the proceeds.
• LEAVE NO TRACE – Clean up all trash.  Do not use the trash can at the 

location to dispose of cookie cases.  Take empty cases with you to recycle. 



Additional Boothing Rules
• Arrive on time, neat, clean, in uniform, fully fed and have used the 

restroom.

• No shows may have future shifts cancelled.
• Booths will be added as booths fill up. 
• Check the gsu.org website frequently for 

updated Covid-19 information and booth 
guidelines.  

• If you must cancel due to illness, you must cancel 
as early as possible in order to give other girls or 
troops the opportunity to booth.

Presenter
Presentation Notes
TPM- explain how you will handle booth sign ups.  Ask adults to volunteer to help at booths



Handling Money and Cookies
• Payment is collected only when cookies are delivered, except for Gift of Caring.

Girls can take credit card payment using DOC mobile app at time of order.        
(Establish a system so you know who has paid using the app)

• Checks should be made payable to “Girl Scouts of Utah” and should not exceed 
$150.00.

• Girls should not accept bills larger than $20.
• “Money Mondays” – Turn in any money collected the prior week.
• Monies should be submitted to the Troop Product  Manager in their original 

format. i.e., if you receive cash, you turn in the cash. Money should never be 
deposited into a personal bank account. 

• You will receive a receipt for every cookie and money transaction. Keep your 
copy of the receipt for your records.

• “Touch-base Tuesdays” – Contact the Troop Product Manager and advise if any 
additional cookies are needed or if the girl is having trouble selling her inventory. 
Communication is critical!

• Cookies should be stored indoors in a controlled environment away from pets 
and pests. NEVER LEAVE COOKIES IN YOUR CAR. THEY WILL MELT.

Presenter
Presentation Notes
Read slide



Social Media Guidelines
Girls can use social networking sites to gather sale commitments from family and friends. Please keep in 
mind that girls: 
• Can market to collect indications of interest from family and friends
• Absolutely no posting on sites such as eBay, Craigslist, KSL, Amazon, NextDoor, etc.
• All social media platforms should always be through accounts set to “private”
• Friends and family or a girl must not market or share a girl’s contact information, sales links, or sales 

information on public-facing online sites
• Must sign the Girl Scout Internet Safety Pledge (available at www.gsutah.org on the Resources & Forms 

page) before doing any online activities, and all online activities must be under the supervision of an adult
• Cannot expose a girl’s email address, physical address, or phone number to the public
• Girl Scouts under 13 can use their parent or guardian’s online sites with their approval and supervision
• Girls over the age of 13 may work in partnership with an adult to market products online, using the social 

media of the adult or the girl’s social media sites

Presenter
Presentation Notes
Girls can use social networking sites to gather sale commitments from family and friends. Please keep in mind that girls: 
Can market to collect indications of interest from family and friends
Absolutely no posting on sites such as eBay, Craigslist, KSL, Amazon, NextDoor, etc.
All social media platforms should always be through accounts set to “private”
Friends and family or a girl must not market or share a girl’s contact information, sales links, or sales information on public-facing online sites
Must sign the Girl Scout Internet Safety Pledge (available at www.gsutah.org on the Resources & Forms page) before doing any online activities, and all online activities must be under the supervision of an adult
Cannot expose a girl’s email address, physical address, or phone number to the public
Girl Scouts under 13 can use their parent or guardian’s online sites with their approval and supervision
Girls over the age of 13 may work in partnership with an adult to market products online, using the social media of the adult or the girl’s social media sites
Please know that these guidelines might change before the program starts.  Council will updated guidelines via gsutah.org   
Girls can loose their Activity Credits and/or rewards if they do not follow these guidelines.  

http://www.gsutah.org/


GSU Website
The place to go for info:
Dates
Cookie Locator & mobile 

app
Link to Digital Cookie
Tips & Advice from Little 

Brownie Bakers
Cookie recipes, volunteer 

guides & more!
EVERYTHING you need for a 

successful Cookie Program.

Presenter
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Girl Scouts of Utah website – Cookies+ Tab



Cookie Program Support

Presenter
Presentation Notes
Please contact Girl Scouts of Utah’s Member Support if you need immediate assistance or need to change contact information.

This group is available to assist you during office hours which are 8:00 am – 6 pm Monday through Friday. (CRC shop open 9 am – 6 pm)

In some cases, you may receive responses the following business day. 




Q & A



THANK YOU!

Presenter
Presentation Notes
Please be sure to check your email daily throughout the cookie season. Communication and having up to date information is vital. 

Again, Thank you for all that you do have a great rest of your day
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