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Navigating Cookies in a Covid environment



Important Dates

Troop Manual Template
Customizable by Council

December to January 9   TPM/Troop Leader Trainings
December to January 15 Parent/Girl Cookie Trainings
December to January 16   Service Unit Cookie Rallies
January 16-31 Cookie Program begins, order taking for initial order phase
January 23 to 30 eBudde Cookie Booth signups
February 2 TCM deadline for initial orders 8:00 p.m.
February 4 Service Unit deadline for initial orders 8:00 p.m.
February 20 to 27 Service Unit cookie Delivery
February 23 Cookie Cupboards begin to open
March 21 Cookie program ends
March 23 TPM deadline to submit all booth allocations and rewards 8:00 p.m.
March 25 Service Unit deadline for final rewards 8:00 p.m. 

Full calendar available online at gsutah.org and in training manuals.  This is 
not all inclusive 



Important information you will need to know:

SUPPR Name, email and best phone number

Customer Care: 801-265-8472 info@gsutah.org

Allison Wickel Product Program Manager

awickel@gsutah.org 801-716-5125

Finance: finance@gsutah.org 801-716-5112

Contact  Information

mailto:info@gsutah.org
mailto:awickel@gsutah.org
mailto:finance@gsutah.org




Cookie Curriculum
Girls learn the 5 Skills 
and earn the Cookie 

Entrepreneur Pin



America Loves Girl Scout Cookies!

When asked, 90% of people in the US will buy Girl 
Scout Cookies!

As of 10/15/20, consumers are buying brand 
name cookies, not less expensive private label 
cookies.  

Consumers are buying indulgent treats for their 
homes and themselves!  They are also looking for 
comfort food and nostalgia!

Girl Scout Cookies is a national brand name!

Nationally, cookies sales are up about 10% for 
retailers compared to last year!



Consumers buy more direct from girl, online 
and with credit cards

Purchase Method: 
Buy more boxes when 

directly from girl

Payment Method: 
Buy more boxes when pay 

w/card

With Whom at Purchase: 
Buy more boxes when
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Little Brownie Resources for you!
Get Creative!

Encourage Girls to think differently 
on how to reach customers!  

Resources for In-Person & Virtual 
Sales at: 
www.littlebrownie.com/volunteers
and in eBudde

Loads of Social Media Ad chips that 
you can use on your social media 
channels to promote your program!

http://www.littlebrownie.com/volunteers
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Fillies are fearless! 
A young female horse
is called a filly. 

Horses are go-getters 
right out of the gate.
They can run within hours 
of birth!

They have their eyes 
on the prize! 
Horses have bigger eyes than 
any other land mammal. 

Inspire. Motivate. Educate Girls! 
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New! Food Allergen Guide on Girl Order Card 

• All packaged foods in the U.S. are required to identify the presence 
of the top 8 food allergens.

• In response, a precautionary allergen 
disclosure (“Manufactured in a shared 
facility with” statement) was added to 
our labels to declare the presence of 
allergens in the bakery where our 
cookies are made. 

• Customers will be buying the same cookies they know and love, with 
no changes made to the manufacturing process.

• To help you answer questions about the update, we are providing you with 
the following resources:

• Tear sheet with FAQs
• Girl Scout Cookie Food Allergen Guide 2020-2021

Resources can be found on
IdealCookieSale.com



2021 Rewards



2021 Rewards



2021 Rewards



2021 Rewards

Troop’s initial order includes 
girl/troop pre-orders and Digital 
Cookie girl delivery orders received 
during the initial order period from 
eBudde.  
This does not include Digital Cookie 
Shipped or Council Gift of Caring.  



2021 Rewards
Girls that participate in the 2020 
Fall Product Program and the 
2021 Cookie Program and meet 
all requirements will receive an 
individualized avatar crossover 
patch. 



Cookie Captains

• Older girls who are experienced cookie sellers
• Mentor younger girls

o Assist troops to earn cookie badges using the High 
Five Series books

• Can be paired with new troops to share their 
expertise throughout the cookie season

• Run stations at your Cookie                          
Kick-off

• Any girl interested in helping with the council 
sponsored Virtual Cookie Rally can contact 
Candice Olson at colson@gsutah.org

mailto:colson@gsutah.org




Social Media Guidelines
Girls can use social networking sites to gather sale commitments from family and friends. Please keep in 
mind that girls: 
• Can market to collect indications of interest from family and friends
• Absolutely no posting on sites such as eBay, Craigslist, KSL, Amazon, NextDoor, etc.
• All social media platforms should always be through accounts set to “private”
• Friends and family or a girl must not market or share a girl’s contact information, sales links, or sales 

information on public-facing online sites
• Must sign the Girl Scout Internet Safety Pledge (available at www.gsutah.org on the Resources & Forms 

page) before doing any online activities, and all online activities must be under the supervision of an adult
• Cannot expose a girl’s email address, physical address, or phone number to the public
• Girl Scouts under 13 can use their parent or guardian’s online sites with their approval and supervision
• Girls over the age of 13 may work in partnership with an adult to market products online, using the social 

media of the adult or the girl’s social media sites

http://www.gsutah.org/


TRAINING
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Girl/Parent Training

• Have parents initial and sign the 2021 Parent Guardian 

Permission  Form

• Clear and frequent communications for order and money due 

dates. 

• Hand out cookie order cards and girl cookie money envelope. 

• Review the importance of setting up their Digital Order online                

website.  



5 Steps to the Best Cookie 
Season Ever 

1. Set and share troop goals
2. Set a goal for each girl
3. Educate families
4. Sell beyond family and friends
5. Track progress and celebrate your 

success 



Girl/Parent Training

Parents/Guardians need to make sure the 
following information is up to date and accurate in 
their MyGS.
• Girls First & Last Name
• Birth Date – Digital Cookie requirement
• School Grade
• Parent First & Last Name - Digital Cookie 

requirement
• Mailing Address – Activity Credits mailed here
• Phone #’s
• Email – Digital Cookie requirement



For each REGISTERED GIRL
Distribute at Parent Training:

• One Parent/Guardian Permission 
Form

• One Money Envelope
• One Girl Order Card

Sales Materials

NOTE:  Troops should request girl order cards from their 
SUPPR.



Communication Plan

• Inform families on the best way to communicate with 
you and how you will communicate with them.

• Timely and clear communications:
• Are critical to the success of the Cookie Program!
• Helps everyone to be most effective.

• Council will send regular/timely email reminders and 
helpful hints via eBudde.

• Will contain both TPM and parent information.
• TPMs should check emails daily, for important updates 

and take action as applicable.
• Send out additional emails to parents/girls with troop 

specific information and overall status of how the troop 
is doing, fun challenges, etc.



Selling Girl Scout Cookies

• Door-to-Door Sales &  Residential Walkabouts
• Girls may sell cookies via email, social media and 

Digital Cookie
• Telephone/text friends, family and former customers
• Cookie House Party

– Encourage customers to                                         
purchase cookies by the                                               
case

• Troop booth sales



• Girls receive at parent/girl troop training, not 
before.

• Girls can track customer orders & use for call 
backs.

• Contains pricing, cookie types and nutrition facts.
• Rewards displayed on the back                            

of the card.
• One order card per girl.                              You 

Can make copies if needed.

Girl Order Card



Digital Cookie

• Customers purchase cookies with a                              
credit card for shipment, donation or girl delivery. 

• Girls set up their storefront, play games, and earn badges 
in Digital Order Card

• Girls send emails to family, friends and customers through 
the Digital Order Card platform

• Credit for girl sales and proceeds flow automatically into 
eBudde

• Parents must ensure information in MyGS is current!
• Girls/parents will receive a login email in early January



Digital Cookie  
Mobile App

• Download the Digital Cookie App 

Customers have two choices for ordering cookies:
1. They can give the girl an email address and the girl 

will send them an email to her site where the 
customer can purchase cookies for shipping or girl  
delivery 

2. They can order right at the moment and pay with 
their credit card for shipping or girl delivery

Girls will follow prompts on screen to complete the 
transaction



Getting Started



Troop Dashboard



Troop Dashboard



MEETS YOU
WHEREVER YOU ARE



eBudde Quick Tip Videos

Available on You Tube
Topics will include:
• Initial Order
• Booth Scheduler
• Allocating to Girls
• and more…

These helpful videos are:
• Pre-recorded
• 2-4 minutes each



Volunteer Training
Get yourself set for a great season with these 
short video lessons. 

Learn about the cookie program, tips and resources, 
and all delicious cookies. 

What it includes:
- Video lessons on Program, Marketing, Technology and Cookies
- Quiz after each section

Where you’ll find it:
- Vipetraining.LittleBrownie.com
- CookiePortal.LittleBrownie.com
- eBudde app

Target Release:  September 30, 2020Currently under GSUSA review



Getting started with eBudde

• Product Program department will add troops throughout 
the program

• The initial import of girls will take place in December, 
with additional import of girls throughout the program

• TPM’s receive access to eBudde around Dec. 14th.   
TPM should immediately log in and check that their 
rosters are CORRECT in eBudde and let PP know if 
there are any changes.

• Girls can’t be transferred after the program starts
• If a girl leaves a troop after the start of the program, 

all packages and/or proceeds stay with the original 
troop

39



Single Sign-On

1
2

3



Example:  If you click on Virtual Rally, it will take you to the 
resources available.  Click below to show volunteers a sample of 
the resources available.



eBudde™ Contactless Cookie Delivery & 
Cupboard Pickup 

• New! Contactless receipting, text messaging 
and eSignature confirmation

• New! Cupboard scheduling enhancements
• All aspects of cookie troop pickup/deliveries at 

initial orders move to contactless
eBudde™ Mobile
• New! Expanded eBudde cupboard user role and 

more simplified to one eBudde app
• Troop and service unit volunteers make 

decisions, order Girl Scout Cookies® and manage 
the entire cookie program from this convenient 
app.

CONFIDENTIAL & PROPRIETARY 

2020-21 Season Enhancements at a Glance



eBudde™ Dynamic Dashboard Enhancements

• New! Dynamic Dashboards for SU
• Year over Year Sales Comparison 
• Additional Data & Sales Information

• Troop PGA
• % to Goal
• DOC Initial Order Girl Delivery Packages 

Cybersecurity Administrative Updates 
• One-time password reset each cookie 

season
• Enhanced security on mobile login

Continuously Improving! 2020-21 Additional System Enhancements



eBudde Troop App Plus

eBudde and Little Brownie Bakers have worked hard to bring you 
the best Troop App yet. Everything you do on the desktop version 
of eBudde, can now be done at your fingertips on your mobile 
device!



Online Resources

Girl Scouts of Utah
• http://www.gsutah.org/

Little Brownie Bakers
• www.littlebrowniebakers.com

GSUSA
• https://www.girlscouts.org/

http://www.gsutah.org/
http://www.littlebrowniebakers.com/
https://www.girlscouts.org/
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INITIAL ORDER & DELIVERY



Initial Order

Initial Order’s must be placed by February 2nd at 
8:00pm 

Do not wait until the last minute to complete your 
initial order!

Double and triple check your troops orders.  
Initial Order should cover troops for all pre-orders plus

opening booth weekend

• Cupboards begin to open on February 23rd



Review & Submit Initial Order

Submitting IO made easy:
• TCMs enter in the cookie order by flavor for each girl.
• Enter booth cookies in packages by flavor on the booth 

line. 
• Troops SUBMIT their IO order by 8:00 p.m. on 

February 2, 2021.

Troops can only submit their 
order ONCE and cannot change 

the order after it has been 
submitted.



eBudde & Digital Cookie

49



Delivery Station

• Troops will pick their delivery station after their 
IO is submitted. 
You MUST complete the delivery tab steps in 

order for the troop cookie order to be placed with 
the bakery.



Warehouse Pick Up

• Be on time for your pick up
• Leave children at HOME
• Be patient, polite, flexible and ready to help if needed
• Only one person will be allowed to assist the           

warehouse staff with pulling your order
• COUNT, COUNT AND RECOUNT the cases             

before you sign for anything
• You are financially responsible for whatever             

cookies you sign for, including errors                                
No exceptions!

• Distribute cookies to girls as soon as possible



Discrepancies

TROOP ORDER DISCREPANCIES

• Troops have 48 hours after picking up                                   
their cookies to report any discrepancies                                                                 
to council at cookies@gsutah.org 

All discrepancies will be handled between the delivery 
agent and GSU’s Product Sales Department

Any damages can be replaced for the same variety at any 
of the cookie cupboards



Cookie Booths
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Booth Procedures

• Shifts are generally 2-3 hours
• All booth locations must be entered into eBudde
• Troops may only booth at sites listed in the 

Booth Scheduler
• Troops are to cancel shifts they will not use

• Troops may request “My Sales” 
troop booths in eBudde

• Troops may not approach any 
“Council Secured Booth Locations” 
to request a booth



Council Sales Booth Locations

• Dan’s Market
• Dick’s Market
• Dunkin Donuts (still pending)
• Fresh Market
• Harmons
• JOANN Fabric & Craft (still pending)
• Lee’s Marketplace
• Lin’s Fresh Market
• Macey’s
• REI
• Sam’s Club (still pending)
• Smith’s
• Walmart (still pending)



Booth Scheduler
• To ensure equal opportunity for all troops,                   

sign-ups are in multiple cumulative rounds,                    
which means if you miss round 1, you will be able to 
select up to 5 shifts in round 2 and catch up with other 
troops. Each round is open for a set amount of time, 
except round 3, which does not close.

Round # Start Time # Choices End Time

Early Bird January 23 8:00 AM 1 January 24 8:00 AM

1 January 26 6:00 PM 3 January 27 6:00 PM

2 January 28 6:00 PM +2 January 29 6:00 PM

3 January 30 8:00 AM Up to 30 n/a n/a

ALL rounds BEFORE 
IO is due
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Selecting Booth Location & Time



Booth Waitlist Visibility

You can be put on a 
waitlist for a booth 

location for a specific 
date!

New this year, you can see 
how many other troops 
are on the waitlist for a 

particular booth



Booth Policies

Troops must adhere to all boothing policies as outlined in the 
Volunteer Cookie manual and the Cookie Family Guide, including (but 
not limited to):
• Adult/Girl ratios (by girl level)

– A minimum of 3 but not more than 5 girls and 2 adults PER 
DOOR are required to be present at all times. (Cadette and 
above may have a minimum of 2 girls)

• Conflict resolution away from girls and the public
• Be ready to leave a booth right at the end of the scheduled shift
• Take trash and empty cases with you (do NOT leave in a trash can)



Safety at Booths

Safety is first and foremost!  It is vitally important for 
girls & volunteers to remain safe.
• Never leave girls alone at a cookie booth
• Tagalongs should not be present at the booth
• Stay visible
• Do not keep a lot of money at the booth
• Do not allow girls to approach vehicles
• Report any suspicious people

in the area to local security
• Adults should hold money for

safekeeping
• Have adequate space for table,

product and girls
• Fighting, smoking and profanity

are strictly prohibited



COOKIE CUPBOARDS
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Cupboard Guidelines

• Cupboards open Tuesday, February 23rd
o Cupboard hours listed on gsutah.org 

website
• Troops may pick up from any cupboard
• Please place orders 24-48 hours in advance

o Helps with inventory management and 
faster pick-up time

• Only full cases of the same flavor of cookies 
can be ordered until March 16th

• Starting on March 16th, you may order by case 
or individual packages



Placing a Pending 
Cupboard Order

Click on the TRANSACTIONS Tab. 
Click ADD A TRANSACTION. A new Cookie Transaction Window appears. 
Click PICKUP to choose an appointment to pick up from Cupboard. The system will only allow 

pickups to be scheduled on days and times during which the cupboard is open. 
Choose your desired Cupboard from the SECOND PARTY drop down. 
Enter your cookie order in cases and packages, as applicable. Note, you may only order in 

whole cases thru March 14. 
For PRODUCT MOVEMENT: Choose ADD PRODUCT. 
Click SAVE/PRINT to save the transaction and print your receipt.



Troop-to-Troop Transfer



TRACKING INVENTORY & 
PAYMENTS



Allocating Cookies and 
Booth Sales

All cookie packages in the Difference line 
must be allocated to girls. The goal is for 
this line to read 0 at the end of the sale.



Inventory Management

• Troops should balance their inventory of cookies 
on hand, on a regular basis

• Daily: update eBudde with girl orders and payments
• Regularly: count the number of packages/cases on 

hand
• Compare: inventory on hand to eBudde

• Troops will know if more cookies are needed or 
has too many and troop to troop transfers are 
needed

• Will make wrapping up the sale so much easier!

The goal is for every troop to end up with 
ZERO excess inventory!



WRAP-UP
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Wrap Up

What to look for:
• All packages have been allocated to girls
• All troop-to-troop transfers have been authorized by the 

TPMs and only the troop “giving away” the product 
entered the transaction

– Do not duplicate to/from transactions
• Review payments, work with family with balances owing. 

Submit Troop Cookie Envelope with the parent owing 
section completed

• Each troop must submit Rewards, even opt-out

69



Rewards Distribution

Rewards will be delivered to SUPPRs in May
• Take a Troop Rewards report with you to pick up your 

rewards from the SUPPR
• Troops must COUNT and sign for their rewards

• Signing the receipt means you accept what you are 
receiving as the correct amount

• Distribute to your girls promptly
• Activity credits will be mailed separately to each girl who 

is receiving them
• All other monetary troop rewards will be directly                                                                            

deposited to troop bank accounts
• Rewards not picked up will be returned to council



Troop Proceeds and Opt Out

•$.70/package 
• 36 packages = GSUSA 

membership dues for one girl
• Cadette, Senior and Ambassador 

troops may opt out of rewards for 
extra activity credits

• Girls in opt-out troops receive all 
patches, troop rewards and 
cookie celebrations (subject to 
change)

71



FINANCES
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Parent / Girl Check-ins
“Money Mondays”

• Girls and parents should turn in to the troop any monies 
collected from the prior week’s sales

• Money turned in MUST be in the same form received directly 
from the customer.  Parents are NOT to keep funds received 
and write a personal check for the balance due.

• Money should be collected and deposited promptly and 
frequently

“Touch-base Tuesdays”
• Check in with parents to see what their inventory is before

going to the cupboard to pick up additional product
• Plan out the upcoming week’s inventory; make good decisions 

when ordering more cookies



Troop Cookie Envelope
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Outstanding Debt Owed to Troop

List the names of girls whose cookie bills are not paid in full as of 
due date. Enclose all signed M3 receipts for cookies/money for each 
girl listed. Letters will be sent from Girl Scouts of Utah (GSU) to 
parents requesting payment within 30 days. If your troop receives 
any payment directly at any time, please notify GSU immediately. 

Girl _______________________ Parent________________________

Amount Due $______________

Dishonored Checks (for non-Wells Fargo Accounts)
Please submit all dishonored checks by due date.  Enclose a copy of 
the dishonored check and notification from the bank. Council will 
reimburse your troop for dishonored checks by ACH. 

Check# ________ Account # _____________ Amount $___________ 

Check# ________ Account # _____________ Amount $___________ 

Check# ________ Account # _____________ Amount $___________ 

Check# ________ Account # _____________ Amount $___________ 

Use this section for parents who owe 
money to the troop. Do not wait to fill 
this out and turn it in. 

Use this section for checks that have 
been dishonored by the bank – Only 
for non-Wells Fargo accounts.



ACH Authorization
GSU must have on file a signed ACH Authorization Form for all troops participating 
in the 2021 Cookie Program.

ACH Schedule
• Thursday, March 11.  The troop’s account will be debited for $1/package of the 

initial order less digital cookie payments. 
• Friday, March 26, the troop’s account will be debited for the remaining balance 

owed.

Non-Sufficient Funds (NSF)
We recognize there might be extenuating circumstances which prevent a troop 
from having $1/package or remaining balances due by the ACH dates. If this is the 
case with a troop, please have the TPM contact finance@gsutah.org or contact the 
finance department at 801-716-5112 . 

Cookie Finances

mailto:finance@gsutah.org


Credit Cards at Troop 
Cookie Booths

• Is an easy and useful tool:
o Customers not limited to the cash in their pocket
o Customers purchase more with a card
o Additional payment source - if the troop prefers to not 

accept checks
• Digital Cookie Mobile App now has troop payment 

option
• Troops can obtain a credit card reader(s) to attach to 

smartphones.
o Credit card readers must be linked to the troop bank 

account
o Venmo is not an accepted form of taking payments



Q & A



THANK YOU!
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