Service Unit Stretch Challenge Summary

Service units must meet the goal or complete the activities in each of the areas outlined to be eligible to earn

points for each section:

Complete the bold items in each section = 15 points for each bold item
Complete additional items in each section = 10 points for each completed item

Service Unit # and Name
Volunteer Name
Service Unit Position
Email:
Phone:
Challenge Components Goal Outcome
Membership Growth & Retention
1. Retention Goal (girl)
2. Recruitment Goal (girl)
3. Participate in three (3) council recruitment
events
4. Host two (2) fall recruitment events
5. Host one (1) spring renewal event
Girl Scout Program
1. 85% Troop participation in the Cookie
Program
2. Troop participation in the Fall Product
Program
3. Plan and execute a Girl Scout Leadership
Experience activity or event
4. Plan and execute two (2) council sponsored
events during the year
Volunteer Support and Training
1. Schedule monthly (Sep. - May) Service
Unit meetings and plan time for
structured networking for all volunteers
2. Offer two Volunteer Toolkit workshops
for volunteers within your service unit
3. Nominate and recognize volunteers at the
Service Unit and Council levels
Service Unit Team Building
1. Recruit volunteers for Service Unit
positions
e Service Unit Manager®
e Communications Rep
o Delegate Rep
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e Finance Rep

e Events Rep*

e Product Program Rep*

e Recruiter/Troop Mentor*

e Recognition Rep

*Recommended to hold single position

2. Have service unit representation at every
Council Connect meeting

3. Participate in annual Leadership Summit
with a minimum of 60% service unit team
attendance

4. Do something nice for the team, like hosting
a dinner, brunch, or retreat

Council Required

1. Actively participating in the GSU
Giving Campaign

2. Meet with council staff in June to
complete end-of-year service unit
assessment

3. Submit the annual Service Unit Finance
Report and Budget Worksheet to council
by June 30

Steps taken to complete the challenge

Service Unit Managers should fill out the Service Unit Stretch Challenge Summary and send to Lisa Timoteo, Volunteer
Support manager, ltimoteo@gsutah.org, by August 20, 2022 to qualify for the above referenced points.
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