Service Unit Stretch Challenge

MEMBERSHIP GROWTH & RETENTION

1. Retention Goal (girls):

Recruitment Goal (new girls): ___

Host two fall service unit recruitment events.

S

Host a spring or summer renewal event.

Suggested recruitment events:
= Host an Open House
* Host a “Bring S'more Friends” event

* Host a Daisy Launch activity

GIRL SCOUT PROGRAM

1. 85% Troop participation Cookie Program.

2. Troop participation in the Fall Product Program.

3. Plan and execute a Girl Scout Leadership

Experience activity or event for the service unit.

4. Plan and execute a council sponsored event.

VOLUNTEER SUPPORT AND TRAINING

1. Schedule monthly Service Unit meetings and

include structured networking for all volunteers.
2. Offer two Volunteer Toolkit workshops for

volunteers within your service unit.

3. Nominate and recognize volunteers at the Service

Unit and Council Level.

Participate in three council recruitment events.

SERVICE UNIT TEAM BUILDING

1.

Recruit volunteers for Service Unit positions:

» Service Unit Manager®

*  Recruiter/New Troop Mentor*

* Product Program Rep*

* Events Rep*

* Delegate Rep

* Finance Rep

* Communication Rep

= Recognition Rep

*Recommended that volunteer filling this role
should not take on more than one single position.
Have service unit representation at every Council
Connect meeting.

Participate in annual Leadership Summit with a
minimum of 60% Service Unit team attendance.
Do something nice for the team, like hosting a

dinner, brunch, or retreat.

COUNCIL REQUIRED

1.

Actively participate in the Girl Scouts of Utah
Giving Campaign.

Submit the annual Service Unit Finance Report
and Budget Worksheet to council by June 30.
Meet with Membership Support Specialist to
complete end-of-year Service Unit Assessment by
June 30.

pg. 10




