HEALTHY SERVICE UNIT
STRETCH CHALLENGE

The purpose of the Healthy Service Unit Stretch Challenge is to support the growth and retention of our

members, encourage participation in council product programs, provide support and training to troop leaders,

build a strong Service Unit Team, and ensure GSU policies are being followed and adhered to.

MEMBERSHIP GROWTH & RETENTION
U Service Unit Retention Goal (girls):
Q Service Unit Recruitment Goal (new girls):

Q Host a Starter Troop with council provided outline and program information.

PRODUCT PROGRAMS PARTICIPATION
0 85% Troop participation in the Cookie Program.
O Troop participation in the Fall Product Program.

VOLUNTEER SUPPORT AND TRAINING
O Hold monthly service unit meetings for all volunteers.
O Share two (2) gslLearn opportunities at each service unit meeting.
U Youth Protection Training Compliance for Leaders & Co-Leaders: 35%, 50%, 75%

O Hold a volunteer appreciation event and present service unit awards to leaders.

SERVICE UNIT TEAM BUILDING

O Have service unit representation at every Council Connect meeting.

O Attend Leadership Summit 2022 with at least 3 Service Unit Team members in attendance.

Q Provide team building opportunities outside of service unit meeting — do something outside of Girl Scouts.
O Nominate and recognize 2 volunteers for council level awards.

CounNcIL COMPLIANCE
Q Participate in the Girl Scouts of Utah annual Giving Campaign.
O Submit the annual Service Unit Finance Report for MY23 to council by June 30.
Q  Complete end-of-year Service Unit Assessment with council staff by July 15.

Earn 50 points for each bold item
Earn 20 points for each underlined item
Earn 10 points for each italicized item
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Service Unit Stretch Challenge Summary

Service Unit # and Name

Volunteer Name & Position

Email:

Phone:

Challenge Components Goal Outcome

Points

Membership Growth & Retention

Service Unit Retention Goal (girl) [50 pts]

Service Unit Recruitment Goal (girl) [50 pts]

Host a Starter Troop

Girl Scout Program

85% Troop participation in the Cookie Program

Troop participation in the Fall Product Program

Volunteer Support and Training

Hold monthly service unit meetings for all volunteers.

Increase number of troops with a year plan in the Volunteer Toolkit by
2%.

Hold a volunteer appreciation event and present service unit awards to

leaders.

Share two (2) gsLearn opportunities at each service unit meeting.

Service Unit Team Building

Have service unit representation at every Council Connect meeting.

Attend Leadership Summit with at least 3 service unit team members
in attendance.

Provide team building opportunities outside of service unit meetings.

Nominate and recognize 2 volunteers for council level awards.

Council Required

Participate in the GSU annual Giving Campaign.

Complete the end-of-year service unit assessment with council staff by
July 15.

Submit the annual Service Unit Finance Report to council by June 30.

Total Points Earned:
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Steps taken to complete the challenge

Service Unit Managers should fill out the Service Unit Stretch Challenge Summary and send to Lisa Timoteo, Volunteer
Support manager, ltimoteo@gsutah.org, by August 1st to qualify for the above referenced points.
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